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to learn, implement, and benefit from a - Up

Business Operating System COACH

Are you the ambitious owner of a Startup or Small Company? Do you want to optimize your best
vision, productivity, and results? If yes, BOS-UP®, in partnership with Ninety®, can help. Together,
through a cohesive blend of coaching and software, we empower business owners and leadership
teams to build, run, and scale successful and resilient companies. We do so by helping you learn,
implement, and benefit from an innovative, custom-tailored business operating system (BOS).

Founded in 2016, Ninety (90) is a venture-capital backed software company, with over 15,000+
organizations, 300K+ users, in 50+ countries using their cloud-based business operating system.
BOS-UP and our credentialed coaches help our clients leverage the features and functions with 90,
along with the essential concepts, tools, and disciplines it takes to succeed in business, work & life.

Primary Benefits with a BOS-UP/90 Solution
- Clarify, validate, and harness the 9 Core Competencies™
that frame, guide, and generate high-trust accountability.
- Formalize a clear and concise vision and operating structure.
- Set, track, ensure realistic measurables (i.e., OKRs and KPIs).
- Keep everything under control, using shared goals and values.

9 CORE
- Define and streamline operations, performance, and processes. COMPETENCIES

- Establish and verify roles, accountabilities, and responsibilities.

- Maximize meeting effectiveness, communication, collaboration.
- Minimize distractions and issues, boost focus and productivity.
- Confidently manage and leverage a hybrid/virtual workplace.

- Leverage complementary programs & services from your coach.

The BOS-UP Programs

Starter: (1 all-day intensive workshop session)

Using our interactive Guidebook, you will learn the main features, functions, and benefits with 90,
while simultaneously setting up and customizing your account, so that you can use it immediately.
Builder: (3 all-day workshop sessions, over 60-90 days)

Together with your BOS-UP Coach you will learn and implement your customized 90 solution - along
with the essential concepts, tools, and disciplines needed to run, build, and grow a great company.
Scaler: (7 all-day workshop sessions, over 10-13 months)

Includes all of the elements from the Builder Program, as well as 2 full-day Quarterly Sessions, a 2-
day Annual Session, and 1-1 business + executive coaching, skills development, and team building.

If you are ready for the most effective way to learn, implement, and benefit from an innovative and
custom-tailored business operating system (BOS) - that provides the essential concepts, tools, and
disciplines to help you focus, align, and thrive in business, work, and life - BOS-UP is here to help.

To learn more and get connected with a BOS-UP Coach today, please visit www.BOS-UP.coach.
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