Are You Ready to Optimize Your BOS
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Vison, Productivity & Results? WORK

Are you the owner of a Startup or Small Company? Do you want to optimize your best vision,
productivity, and results? If yes, BOS-UP®, in partnership with Ninety®, can help. Together,
through a cohesive blend of coaching and software, we empower business owners and leadership
teams to build, run, and grow successful and resilient companies. We do so by helping you learn,
implement, and benefit from an innovative, custom-tailored Business Operating System (BOS).

Founded in 2016, Ninety is a venture-capital backed software company, with over 12,000+ customers,
300K+ users, in 45+ countries — with their own flagship business operating system, known as 900s™.
BOS-UP helps Startups and Small Companies learn, develop, and apply the features and functions with
900s, along with the essential concepts, tools, and disciplines it takes to operate a great organization.

Reasons & Benefits with a BOS-UP + Ninety (900s) Solution:

- Clarify, validate, and harness the attributes and competencies
that help frame, guide, and generate high-trust accountability.
- Formalize a clear and concise vision and operating structure.

- Set, track & ensure realistic measurables (i.e., OKRs & KPIs).

- Keep everything under control, using shared goals and values. 9 Core

- Define and streamline operations, performance, and processes. Competencies

- Establish and verify roles, accountabilities, and responsibilities.

- Maximize meeting effectiveness, communication, collaboration.

- Minimize distractions and issues, boost focus and productivity. e
- Confidently manage and leverage a hybrid/virtual workplace.

The BOS-UP Programs

Starter: (1-day intensive workshop session)
The fast, effective, and affordable way to learn and apply the 9 Core Competencies™ needed to lead,
run, and grow a great company leveraging the features, functions, and benefits with the 900s platform.

Builder: (3 full-day workshop sessions, over 3-6 weeks)
In partnership with your BOS-UP Coach, you will learn, develop, and implement a custom 900s solution -
along with the essential concepts, tools, and disciplines needed to run, build, and grow a great company.

Scaler: (7 full-day workshop sessions, over 10-13 months)
Includes all of the elements from the Builder Program, as well as 2 full-day Quarterly Sessions, a 2-
day Annual Session, and 1-1 business + executive coaching, skills development, and team building.

*Ninety (900s) is charged separately @ $16 per-user/month, with free 30-day trial and no contract.

— If you are ready for a programmatic way to learn, implement, and benefit

" from an innovative, custom-tailored, Business Operating System (BOS) -
Sl e along with the essential concepts, tools, and disciplines for building,
having them help us learn, running, and scaling a great company - BOS-UP is here to help you.
develop, implement and

leverage our 900s Business
Operating System - is one of
the best decisions I've made!”

Brody Ertel, Cyberian Technologies B D S - p ®
ey UPwor«

Business Operating Systems for Startups & Small Companies
Powered by Ninety®

To learn more and get started today, please visit BOS-UP.work.



http://www.bos-up.work/
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